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On 6 January 1917, after years of planning, the

citizens of Pierce County went to the polls to vote

on whether to approve a bond issue for two million

dollars to purchase approximately 70,000 square

acres of land to be donated to the federal

government for use as an Army camp.

Throughout 1916, which the committee of Tacoma

business leaders had proclaimed “The Year of

Promise,” a campaign was conducted to convince

the voters of Pierce County that an Army camp

would bring prosperity to the region. By December

1916, Secretary of War, Newton D. Baker, had

agreed to the plan and it had been approved by

President Woodrow Wilson. Now, the fate of the

proposed Army cantonment was up to the voters of

Pierce County.

As the polling places opened across Pierce

County, 29,199 citizens arrived to vote on this

important issue. By the end of the day, the results

were in, with 86 per cent of the citizens voting in

favor of the bond issue. The local newspaper

editors, who overwhelmingly supported the plan,

announced the victory of progress and prosperity.

They assured the citizens that the Army camp

would put the region “on the map.” Military leaders

and veterans also commented on how soldiers

would not bring “vice” to the area but would

represent the best of American manhood.

The stage was now set for the new Army camp.

Members of the committee now turned their

attention to acquiring the land.

(Left) Announcement in the Tacoma Times on the 

day before the vote (5 January 1917) 



President’s Report

Well, the New Year has begun and it should be

a very eventful one for the Museum and the

Friends. The Friends will be actively supporting

the installation of the new exhibits as well as the

new Cannon Shop area. We have already

purchased a number of exhibit support items

which will be used to enhance the new displays.

Among the items is a replica of the overcoat worn

by Captain Meriwether Lewis and a number of

non-firing replica firearms.

As always, we are looking for volunteers to fill

important roles in both the Friends organization

and in museum activities. If you have any free

time to devote to the important task of keeping

our military history alive for both the military

and civilian communities, please contact a

member of the Friends Board of Directors or a

museum staff member.

This issue of the Banner features an interesting

article by Museum Board Member and Treasurer,

LTC (retired) Don Simpson. His article makes you

appreciate what a miraculous feat was

accomplished to prepare the United States

military for service in World War I.

Finally, I would like to wish all our Museum

Friends a very happy, healthy and prosperous

New Year. I hope many of you can attend our next

General membership meeting on 29 January. It is

sure to be an enjoyable program.

Ian Larson

Director’s Report

The coming year of 2017 promises to be a

very busy and exciting one for both the

Museum Staff and the Friends. We are

currently at the last stage of the building

preparation, and the installation of the new

exhibits should begin in March.

At the present time, we hope to be open by

the end of April. We will keep the Friends

informed as we get closer to the re-opening.

The Museum starts the new year with a new

parking area that should facilitate easier

access to the museum by the public. The

Cannon Shop will have a new location with

new counters and cabinetry. Our exhibits will

be enhanced with interactive video

presentations and contour maps of important

battles. A number of dioramas will feature

life-like scenes from our exciting history.

In preparation for the re-opening of the

museum, we are planning to expand the hours

of operation and recruit additional volunteers

as tour guides and docents. If you know of any

potential volunteers who would like to

participate in some meaningful programs,

please have them contact me.

I will have much more to report in the next

issue of the Banner but for now I will bid all

our Museum Friends a Happy New Year and

hope to see many of you in the days ahead.

Carry On, Erik Flint
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World War I began in the summer of 1914. Over

the previous half century, the European nations had

engaged in increasingly binding alliances that

pitted them against one another. Ultimately,

Britain, France, and Russia opposed Germany and

Austro-Hungary. The powder keg was ignited in

June 1914, when Archduke Franz Ferdinand of

Austro-Hungary and his wife were assassinated by

a Serbian nationalist in Sarajevo, Bosnia. Austro-

Hungary blamed Serbia and mobilized against

them. This mobilization created a domino effect

where the others declared war and mobilized

against the opposing countries. All thought they

could achieve a quick victory. That was not the case

and by the end of 1914, the war had stalemated into

trench warfare. On the western front, the trench

system ran 470 miles from Switzerland through

Northern France to the English Channel.

The United States remained neutral; however, we

favored the western allies of France and Great

Britain, primarily because of Germany’s violation of

Belgium’s neutrality, their brutality towards the

Belgian and French populations and unrestricted

submarine warfare early in the war. US companies

manufactured equipment and supplies for both

France and Great Britain. In January 1917, the

German high command resumed unrestricted

submarine warfare which had been suspended in

1916. In March 1917, three US merchant ships

were sunk by German submarines. On 2 April,

President Woodrow Wilson went to Congress and

requested a declaration of war which Congress

granted on 6 April 1917. Immediately, both Britain

and France sent delegations to the US to lay out the

assistance they needed. By this time both had

suffered heavy casualties and had severe manpower

shortages. They wanted a 20,000 man contingent

sent immediately to show the flag and to provide a

visible sign of the US commitment.

In April 1917, the regular army consisted of 5,791

officers and 121,797 enlisted men. Additionally,

there were 80,446 national guardsmen on federal

active duty; the majority of which were on the

southwestern border with Mexico. Another 101,174

guardsmen were under state control. We were not

prepared in organization, manpower or equipment
for service in Europe.

The Secretary of War was a dynamic man

named Newton D. Baker. He had been a

student of President Wilson’s at John

Hopkins University and more recently had

been the mayor of Cleveland, Ohio. He was an

effective manager and leader and was

certainly the right man to meet the challenges

that lay ahead. Baker was assisted by two

major generals, Hugh L. Scott, Chief of Staff,

and Tasker H. Bliss, Deputy Chief of Staff.

Both were West Point classmates and at ages

63, each close to retirement. Scott won his

reputation as a line officer on the Western

Plains and in the Philippines. As a new 2nd

Lieutenant, he joined the 7th US Cavalry in

1876 as a replacement for an officer killed

with Custer at the Little Big Horn. Bliss was

the more studious of the two. He had taught

at West Point and the Naval War College. He

used his off duty time for further study. He

was very much at home behind a desk.

Secretary Baker remarked that Bliss had the

mind of a comprehensive card index.
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Less than twenty General Staff officers were

available in Washington to assist Scott and Bliss

in planning. The power in the Army rested in

seven hide-bound bureaus that operated as

independent fiefdoms; each with considerable

influence in Congress that they used to limit the

War Department staff both in power and

personnel strength. The chief of the Ordnance

Department had been in the job since 1901. He

would decide what the combat arms needed in

weapons and equipment with little coordination

with those combat arms branches.

This small general staff did make a significant

preparatory step in February 1917. They had

presented General Scott with a plan for a four

million man National Army. The plan

envisioned a draft and the establishment of

sixteen divisional training areas. This initial

plan became the basis for the expansion of the

army that would eventually fight in France.

However, the task ahead was monumental. How

were we going to raise a force of four million men

and house, feed, cloth, arm, equip, train, and

then transport them to battle in France?

Who would lead these men into battle? At the

time, the senior most officers in the Army were

in their late 50s-early 60s and were not in the

best of health. There was one exception, Major

General John J. Pershing, who stood fifth in

seniority. He was 56 and in robust health. He

was the commander of the Southern Department

headquartered at Fort Sam Houston, Texas, and

had recently led the incursion into Mexico

chasing the bandit, Poncho Villa. To fulfill the

promise of sending 20,000 men to France,

Pershing was selected as the commander of the

American Expeditionary Force (AEF). He

selected four infantry regiments from his

department, the 16th, 18th 26th & 28th and one

artillery regiment, the 6th, to provide the combat

forces for the 1st Expeditionary Division.

Pershing formed a headquarters of 191 officers

and men. They departed Governor’s Island, New

York, on 28 May 1917, and arrived at the French

port of Boulonge on 13 June. The 1st Division

arrived a week later. This small contingent was

designed to raise French and British morale and

let them know that the “Yanks are Coming!”

On 4 July 1917, the 2nd Battalion, 16th Infantry

marched in Paris. They were cheered by one

million Parisians. The soldiers looked good; tall,

raw boned, bronzed by service in the southwest,

and uncontaminated from life in the trenches.

Two-thirds were raw recruits. Pershing

commented that they marched all right but was

not sure how they would do if more was asked of

them. At a ceremony at the tomb of Marquis de

Lafayette later that day, Colonel Charles E.

Stanton, speaking for General Pershing, gave a

stem-winding speech that concluded with the

words, “Lafayette, We Are Here,” words that were

to become a rallying cry for the Americans in

France. From this small contingent of 20,000, the

AEF would grow to over 2,000,000 men sixteen

months later.

The main fighting unit in the AEF would be the

division. Each was organized as “Square” with

four infantry regiments and a strength of nearly

28,000 men. The smaller French and British

divisions numbered 12,000 and 15,000

respectively, and had a triangular organization

with three infantry regiments. General Pershing

wanted large divisions with considerable staying

power; particularly in the offense. The fighting

strength was formed around two brigades of two

infantry regiments and one machine gun

battalion each. An artillery brigade of two

regiments of field guns and one of howitzers

would provide indirect fire support. The division

also consisted of an engineer regiment and

various other combat support and combat service

support units.

The United States had always accepted the

principle of volunteer service. The citizenry was

opposed to a draft and when used during the Civil

War it caused severe rioting in northern cities.

However, it was quickly realized that to create a

force of four million men it had to be used. In

February 1917, after diplomatic relations with

Germany were broken off, Secretary Baker went

to the President and convinced him of the

requirement for a draft. The President agreed

and the legislative bill was prepared for future

presentation to the Congress. The draft, to be

known as Selective Service, would be executed by

4,648 community boards made up of local citizens.

After the declaration of war, the legislation was

passed by the Congress and signed by the

President on 18 May 1917. The first draft was

conducted in July with the soldiers to report to

their cantonments in September This began a

process that ultimately brought 2,758,542 men

into to the military, all but 8,000 into the Army.



The logistics to support a large army were

staggering. The bulk of the requirements fell on

the Quartermaster and Ordnance Departments.

Secretary Baker formed civilian committees

made up of functional area specialist and

business leaders to assist these bureaus. He

also eliminated the requirement of seeking bids

and instead decided to procure the needed

supplies on the open market with the help of the

civilian advisors. This procedure was more

costly but it saved time and time was the critical

commodity. The business leaders on these

committees were a godsend as they knew their

industries and points of contact whereas the

serving officers in the bureaus lacked that
experience.

Supply problems were compounded by the lack

of adequate reserves. The Congress had only

funded one-third of the Army’s request to build

up reserve stocks and much of the existing

stocks were used in supporting the mobilization

on the Mexican border in 1916. The

Quartermaster General indicated it would take

him nine months to outfit one million men. The

chief of the Ordnance Corps estimated it would

take him two and a half years to provide major

equipment items.

The small regular army had sufficient housing

on its bases; however, the large National Army

and the National Guard needed bases. The

Cantonment Division under the Quartermaster

General managed the construction of thirty-two

bases for the National Army and the National

Guard. A civilian Emergency Construction

Committee made up of architects, town planners

and business men was formed to assist. By the

end of May 1917, Secretary Baker had approved

the construction of sixteen bases with wooden

barracks for the National Army and another

sixteen National Guard bases with tents for

quarters. During the summer of 1917, 200,000

workers rushed to complete these bases; each

designed for 40,000 soldiers. When the draftees

began reporting in September, the bases were

two-thirds completed and had space for 400,000

men. By the end of fall, the bases were complete.

Camp Lewis followed this general timetable.

When the draftees arrived at the bases they

had to be equipped and fed. Feeding for the

National Guard was no problem, they had their

own cooks. However, National Army divisions

needed time to train cooks

The standard rifle for the individual soldier was

the Model 1903 Springfield. In 1917, there were

600,000 on hand; an insufficient number for the

rapidly growing army. Springfield and Rock

Island Arsenals lacked the capacity to produce

the numbers needed. Two private companies,

Remington and Winchester, were manufacturing

Enfield rifles for the British. For them to retool to

make the Springfield would be too time

consuming; therefore, the decision was made to

modify the Enfield to use the standard US 30-06

cartridge, a change easily and quickly made. By

the end of the war, over two and one half million

rifles had been manufactured. Springfield and

Rock Island Arsenals manufactured another

313,000 Springfields, the rest were Enfields made

by Remington and Winchester. Seventy-five per

cent of our infantrymen were armed with the

“American Enfield.”

The biggest killer on the World War I battlefield

was the machine gun. At the beginning of the

war, the army had only 1,500; with only four

assigned to an infantry regiment. The AEF

regiment required 250. Tests for a new machine

gun were conducted in May 1917. The heavy

machine gun and automatic rifle developed by

John M. Browning were selected. The Lewis and

Vickers machine guns were also adopted.

However, the need was immediate and the

Brownings would not be ready until 1918. As a

stop gap measure, the French provided Hotchkiss

machine guns and Chauchat automatic rifles to

American divisions.

The Quartermaster General went to the hotel

keepers and chefs associations for help. They

provided 4,000 cooks for temporary service. By 1

November, sufficient cooks had been trained to

replace the civilians.

Uniforms were another problem. The Army

practice of using standard tables that indicated

the numbers of various sizes per one thousand

soldiers did not work. The recruits were either

two big or too small; and those sizes were in short

supply. The tables had to be revised and in the

meantime, many soldiers went without uniforms.

Like all problems, this one was eventually solved

and by the end of the war, the Quartermaster

Department would procure 17,000,000 woolen

trousers and breeches. 22,198,000 flannel shirts

and 16,423,000 pairs of shoes. However, in the

fall of 1917, some soldiers went two months before

they were issued uniforms. It was not uncommon

to see soldiers drilling in civilian clothes with a

stick for a rifle.



The primary artillery weapon was the M1902 3-Inch Gun.

In April 1917, there were 544 available. The Ordnance

Department was testing an upgraded model, the M1916,

and decided to concentrate on its development, even though

all the bugs had not been worked out of it. By 1917, the

British and French had produced sufficient artillery pieces

to provide the AEF with both 75 millimeter and 155

millimeter guns. In February 1918, the Ordnance

Department shifted from the problem plagued M1916 and

began producing the French version of the 75 millimeter.

The major problem in this process was the French were

very secretive about the specifications of the gun; thus,

slowing the process and leading one officer to comment that

the French would rather lose the war than make public the

secrets of their 75 millimeter. As it turned out, no US

manufactured French 75s were ready and in the hands of

the units before the Armistice.

In early 1918, the School of Fires at Fort Sill tested both

the French 75 and the M1902 three-inch gun. After four

months of testing, the M1902 gun was found to be more

reliable. The lesson learned is we would have been much

better off to have expanded production of the M1902 gun.

The Army had 3,000 motor vehicles at the beginning of

the war. The Ordnance Department purchased 85,000

trucks and thousands more automobiles and motor cycles

during the war. Horses and mules were also needed and

the Quartermaster Department purchased over 300,000 of

these animals. Camp Lewis had a large remount station

near the current Gray Army Airfield that trained horses for

shipment to France.

In April 1917, the fledgling Army Air Corps had sixty-five

officers, 1,120 men and less than 300 obsolescent airplanes.

This meager force grew to 57,508 officers and men. Of the

6,061 officers at the end of the war, 4,088 were on flight

status. The AEF had forty-five squadrons by the end of the

war; all flying British or French aircraft.

A Northwest connection to World War I aviation was the

Spruce Production Division of the Signal Corps. The 30,000

soldiers assigned had the mission to facilitate the

production of spruce lumber for aircraft production. The

Division was headquartered at Vancouver Barracks and

had soldiers stationed at lumber mills and camps

throughout Oregon and Washington.

By the end of 1917, there were five divisions and 183,000

men in France undergoing training. 500,000 soldiers were

in training in the United States. The thirty-two

cantonments were, for the most part, complete and

occupied. Slowly, equipment shortages were being satisfied,

but logistics support would continue to be a challenge and

many items, particularly weapons systems, would have to

be supplied by the allies. There was still much work to be

done in 1918, but the army was off to a great start given

where it was nine months before on 6 April.
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Please return your reservation form and check by Thursday, 26 January 2017.       

Last  minute reservations may be made by calling Paul Knoop at (253) 279-2598.

Return this form to LTC (Ret) Donald A Simpson, 827 Aloha Street

Edmunds, WA 98020.  Make checks payable to “The Friends.”

Cost of Brunch for members and guests: $16.00 each.

Number of Reservations: ___________Total Amount Enclosed:____________________

Name of Member: _________________________Telephone Number:_______________

Names of Guests:_________________________________________________________

Residents of Patriot’s Landing do not need to make payment for the meeting,    

but are requested to make reservations for seating.

Friends of the Fort Lewis Military Museum

General Membership Meeting

29 January 2017

Place:   Patriots Landing, Olympic Dining Room

Time: 1130-1215 Social Hour

1215-1330 Brunch

1330-1415 Program

Our guest speaker for our next General Membership

Meeting is Colonel Marisa K. Peloquin (USAR). In

addition to being a Executive Board member of the

Friends, Marisa currently serves as Chief of Staff for the

102nd Training Division (Maneuver Support).

Marisa attended the University of Tampa and Seattle

University on a four-year ROTC scholarship. On her

graduation, she was commissioned in the US Army

Quartermaster Corps. Highlights of her career include

deployment to Southwest Asia with the 10th Special

Forces Group in support of Joint Task Force Proven Force

and service with the 82nd Airborne Division as a

jumpmaster and company commander.

After ten years of active duty, Marisa transitioned into

the Army reserve where she has served for 16 years.

Marisa will share her experiences and expertise as a

woman commissioned officer in the US Army.
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The Banner is printed four times a year and is mailed to all members of The

Friends of Fort Lewis Museum. Articles may be submitted to the Editor or

left with the Director of the Lewis Army Museum. The Friends assume no
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publication. Contents copyrighted by The Friends; contact the Editor for

permission to reproduce any portion.
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Visit the Friends web site for more 

information and purchases from the Cannon 

Shop.

http://www.fortlewismuseum.com
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Doughboys climb a wall 

on an obstacle course in 

1917


